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; . . Assist.B
Area of Action Action Level Action By P )\y Target Date Status
THIX THER ARmA HirH# peid ;i
PPP- Cost Control Committee: PPP-FRAHE i B 2
Assign Cost Control Committee to insure implementations of all L A 1l 25 R PR SR A] BE A i AR TR \
g p L AR A5 1| 2% (R 2 DR St P A T R RS s DR oKl MUSTAAEL o MO o
possible PPP aspects 5
HR-Manning: AN BIR-G )
B Freeze hiring except specialist positions Rk 7 SR R Gl MUST DA 22 DHs HR
B Minimize casuals (except for conferences) B/ THRRBIFMK (FRESTFRD MUST 25 22
B Eliminate casuals fir R e i Recommended i [GM approval
B Terminate probationary & end of contract staff Z bR AR EE R G LA
B Delay Promotions & Salary increase FEGZEFHHR &I HT
HR-Vacation Balance AN BRIE-TFEE
B Eliminate any vacation Balances TE bR AT A B MUST A%, DHs HR
B Encourage unpaid leave R H R Recommended i
Training-Skills, & Professional abilities: BYl-Fge. &L NEES HR &
Enhance multiple skills positions Hn—HRZ ge RN Recommendedi@il  [DHs Training
Training: Bl
n :Icl)’ztapdcz/nsati);tfs;urced trainings, with exception of those we ORGSR, B BT MUST 4 35 Training
B In house training programs, specially service & hospitality  |NEEFNTIH, RS HI5 BT % 25 A1 ¢ iR H 58 54 N o
et MUST %22 Training
related topics is highly recommended. I
HR-Staff Housing: ADER-G LHEE
B strict penalties for A/C’s operating in empty rooms P W1 515 ) e oh e i MUST D5 % HR ALL HOD
B same as hotel, strictly control energy expenses plus extras |5 {E 55 FIFE, TS HIREIRINFE, BAMOTHREE (MZ  [MusT B HR ALL HOD
(internet, TV etc.) . B
HR-Employee Benefit : A1 % E- B TAEH
B Review all privileges & entitlement for possible area(s) of . NN L N N
cost saving F ) BT 4 R 538 P AT R8T 48 RROR Y 7 T RecommendedZil  [HR GM
B Staff Cafeteria & Employee meals control BT T e T AR AR i 42 1) MUST DA 22 HR General
General Cost Saving: B AT
B Electricity & Water consumption control &K IRV FEF= ] MUST DA EE DHs Eng. General
B Control offices electricity & A/C A 2 &S T RIR 9 MUST % DHs Eng. General
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Area of Action Action Level Action By i )\y Target Date Status
4730 X5, ITNER 5PN Hs B pridics
| | | lyi Il . ] 3% B o ST N N
Contro ?auna & Steam usage applying a controlled RS 2 Gk ] 5 SR T 25 110 MUST 4 35 HClub
reservation system
Technical Cost Saving: T
| ] i 1 " = N el et A N
CI}J‘ster Boom aIIocatlén, to allow floor closure as SRR, SR TTES AU S YRR 2 5 bR MUST 24 2 FOM
effective as possible
B A/C control in public area and offices wherever possible N FEX AR AR5 H) LS AN BEATA AT BEFI X (3= |MUSTAEE Eng Eng
(Turn off A/C in all closed areas, in restaurants between FETA B X IR 2, BT S R T o] (8] 3%,
service hours, turn off chillers, re-schedule air handling BT BRI A HEEE
1nitc)
- . . . . . ime-| blasry . 2 > HE Y A2 TH AL [ ) YRR R \
B.est usage of e.qmpment using their max. capacity at a time-| L & E/E:J Eifﬁﬁu% NRENIE L N % . Ve MUST 5 Concerned GM
dish washer, fridges, freezers Bl UKFE. HIA L.
- - : : : I g A SIL A 25 1| B Y Y WUKHL. PKEG - \
Equ.ment 'Power Cont'rol \{vhenever applicable (ice making /7?TF51§?W%HTEH%J REVRIHFE CHRIVKHL. VKAE MUST 24 2 Concerned
machine, fridges, walk in fridges ..etc) B UK
m  Switch off all computers, TV's etc, and any power consuming| <P T . HAREE, DLE SRR 0 A = AME .
. . . ‘n MUST/A 2L ALL
in all offices devices once not used. W&
B Reduce the Laundry operating hours or close several days N § - N . N
altogether (kee L:Iesfservicis and use household ' D BEAR 55 HYTEACI TV S QPR BN T, SRz ¢ MUST %22 HK
ey E {50 2 R 55 BB A PR 5 e AL
B Appoint a responsible person(s) to ensure kitchen N o . . s
5 —Z R THATTHE. B KEATENRE \
electricity, gass is turned off when not needed. The same for ;%E A RLATT BV AT R R MUST 22 ENG CHEF
water. ’
. I : TR DRSBTS B 4 B SRS RS >
B Reduce corridors lighting system, reset (reduce) timers for |J/DHSTENT G R SE, Mk B BRI RGN TR % MUST 2 25 ENG HK
general lighting X B )
B (Close elevators where possible KA T ENT RS Recommended@il  [ENG
Water Consumption Control: IKIHFER
B Control Swimming Pool filtration and evaporation Pkt K B e R 2R MUST % H. Club
B Reducing irrigation of water consumption ek 7K A R K B HE MUST DA 22 Gardeners
B | ook for waterflow reducers (very cheap) to reduce water | S-3R/K IR /D %4 IRMEED SKIFAD % B K TR %
consumption in rooms — saving up to 50% of water T8 50% 17K TH #E MUST 2 £ ENG
n . - : 3ok 9 o X L F9pk%
Monitor water usage for cleaning purposes (housekeeping, hﬁ!{ﬁ M J}S{ﬁj:if:‘ﬂ(ﬁﬁ THFE MUST 25 ENG
stewarding. laundrv) (BB BHIW. WAHE
Electricity control:-- it
| | i ingi i N N NN — N N
Reduce lighting in aI.I ho-tel areas (around pool/in Y T A (X AT e T okt /A I/ AT ) Recommended i ENG GM Approval
gardens/bungalow lighting)
| . i N R N — o
S. Pool heating to be controlled to the standard Pk IR R R4 A IR Recommended 21X ENG
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173 X3, ITNER BTN Hs B B
Fuel Consumption Control: R
B Reduce/Control use of Fuel &Solar implementing a
restricted time table program for all fuel/solar PP 135 A B RE R 5 45 S ™ A% I [A] #5313 |Recommended Eng. GM
vehicles/equipment.
| | i i ini -1 TN N N y— N N
Monitor t.ransporFat!on I?etween Training Center and Hotel P Oy ZE 5 (2 5T SHe % (B P 4 MUST 4 35 ALL HOD / TC O
reduce trips and limit shift changes
ROOMS EE
B Switching off rooms electricity not in use KA BT 25 P 1Al MUST A HK Immediately
B Put TVs in all rooms OFF — NOT standby K4 5 8] 14 FL AR U g 5GP T AN S A LIRS MUST 2 22 HK
B Empty all Mini Bars and unplug B/ NKEE, PR MUST % HK
B Guest supplies control B s MUST DA 22 HK Laundry
H  Control Linen, & towels use. R E. B MUST L 2 HK & F&B
B Control on use of cleaning chemicals A2 A A ) MUST 4 HK Immediately
] H H H 5 Zaga o [ [ > o AL 5k = ;‘g’—‘q/\ N
Strictly contr.ol VIP guest.amenlty program and provide low F*%?‘;%JVIP%ﬁH Sh AT H AR A AR (BRI S MUSTA 35 HK/FB/FO
cost alternative (re-classify VIP levels) VIPEEZ%)
B Reduce (Stop) distribution of newspapers Jlb (IR ER I 9 K MUST D5 FO
B Stop purchase of magazines {52 1k 24 SR MUST 4 %2 FO/HC/FB
Sales & Marketing: T 5 B &6
B Regular PR & Marketing action plan review to continue to | [ ) B 4% DL A T 37 SR W& %1 170 B 5] 5 4k 441 330 0 i 1) N
; ; 2 MUST 25 22 PR GM
boost the image and business of the hotel A=
B Revise Media Plan for the rest of the year T 2 AR R Recommended#d il S&M
B Revise Fairs/Sales Blitz plan BESEE 2 /BT RecommendedZil  [S&Mm
B Control brochure & printing materials distribution P A B K BRI 1 43 R Recommendedil  [S&M GR
F&B RIKE
B Review F&B outlets operating hours ElE- Y o= Hmliipee=d:n ] Recommended?#i}l |F&B GM Approval
B Control breakage of chinaware/glassware...etc RS, BRSNS R RN Recommendedi}l  [F&B/Stew. Cost Cont always
B Control all requisitions from the stores a6 2 T R R Recommended il F&B/Stew. Immediately
| | i i i \ N
Reduce.use of table cloth and linen |j1apk|ns and increase use I FE S5 T 111 3 LIS R 945 L 258 o 44 Recommended il F&B HK
of plastic placemats and paper napkins
| | SN RPN N
Buffet presentations with smaller portions (control waste) | B &5 & /My BEHIR %) MUST 25 22 F&B
- 5 . . . | 2 4R B T BE th, ZOIIEE S, I B N N
Mer.1u re-engineering to feature popular items only and %ifﬂﬂiﬁﬁg HAER, YRR, JEHERA MUSTAZE F&B Finance
avoid unnecessary stocks/purchases DAL (1) PEAT: J R
B Control f dles, st but don't ifi e L e = - = = N
ontrol use of candles, sternos but don't sacrifice BRDRESGORN, R AR5 R |MUSTIA Fas
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173 X3, ITNER 5PN Hs B pridics
Engineering: I’
B Maximize in house repair R PR 1 Y R 4 15 MUST DA 22 Eng GM approval
B Postpone major projects whenever possible R ReffEiR R 2 H Recommended@il  [Eng
- . . . . . \\ - =) 3 = P - A ﬁ 3 A= = -
Completion of applying power saving lamps project in order | A 1 5% At HLFE 5E 19 BEXT I B i) HH RecommendedZif.  |Eng
to minimize the electricitv consumotion.
n . . . . . e Ak A 5 = Y R
Apply instructing posters for consumption saving (in MR SME (Hh. =, ATAR MUST 2 35 Eng PR
Kitchen, Basement & Staff housing)
Accounting/Purchasing -(If business is really bad) 45 2RIE- G A B E RS
B Re negotiate suppliers payment cycle / prices BT A N R P A R AN MUST DA 22 FC/PUR
B Re negotiate maintenance contracts and carefully consider | H 375 4E CR 35 75 1+ & [F) 3 BLAT T4 FE A [RI S8 B 3 % RecommendedZ2il  |FC/Eng HODs
renewal of any yearly contracts Jr=9)
B Review (cancel) any rental agreements HE (HED) AR MY Recommendedi  [FC HODs
B Control Purchase requests 15 ) R HA 1 MUST 2 FC/PUR HODs
B Control store room requisition frequency ol R A HOE AR Recommended @i  [FC HODs
B Renegotiate/revise necessity for rented equip. P 1T 1B O ) % A B Recommendedi  [FC HODs
B Source sponsorship for any printing material re-order (i.e. . N L NV
guest ro:))m key carr)d - ban\Ii'prestaug;ant menus - Coca C(ola‘ HAEV A BB Chne B RRAT RT R Recommended#i¥  [FC/PUR HODs
! "R SR EAR /R A B S
flvers/posters - Beer Company, etc.)
General: HE
B Minimize House/Business calls PR 8 /0 45 BT 42 ) B A1 MUST L 2 ALL
n . . .. . . . [m} 5] &b I b AN = . ':'/\\ ?C:E?T'T\ I N
Review all outside contracts .(| e. entertainment, cleaning, (;%gﬁmﬁ?liﬂﬁﬁﬁﬁl‘ AR (e % TEE . KHE MUST 5 ALL GM Approval
marble...etc) whenever possible. BEE)
B Decrease PAR stocks WD AR R Recommended il Concerned
B Control of stationary & computer supplies Pk SCEL R FEAL B A MUSTH 2L ALL
B Minimize Complimentary checks R AR B )4 o B B i B MUST 52 ALL
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